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What is Head Start?

Mission Statement Program Description

Because all children share certain needs, | The national Head Start program began in
they will benefit from a comprehensive | 1965 as part of President Lyndon Johnson’s
developmental program geared to meet | “War on Poverty” and it continues to be one
their needs. Our program will bring about | of the successful programs from that year.
a greater degree of social competence in | Currently. Head Start is administered by the
children and their families, while | Department of Health and Human Services
nourishing minds and bodies. This will | (DPHHS) which award grants to local public
enable families to deal more effectively | and private agencies. Local grant recipients
with both their present environment and | provide comprehensive child development
later in school and life in general. Staff | services to economically disadvantaged
children and families will have enhanced | children, with special focus on helping three
their dignity, self-worth and increase | and four-year olds develop early skills
their ability to relate to each other’s | needed to be successful in school.

uniqueness.

The Future Shines Brighter When Our Children Get a Head Start

What Does Head Start Do in Our Community?

Deer Lodge County Head Start serves 90 low income children and their families at the
center located in Anaconda. Each class time varies due to children and families needs.
Each child receives comprehensive services such as early reading and math skills, where
Education staff work with parents to involve them in their child’s education. In addition
nutritious meals are served each day. Health staff works with families to ensure that
every child had a physical and dental examinations and follow-up treatment if needed.
Family Services staff assists parents in setting goals for themselves and their families,
including seeking education, employment, better housing, and transportation and meeting
other social needs.
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Head Start Management Team Are Head Start Staff Qualified?

Gail Mickey, Director Historically, Head Start teachers were not

required to have teaching licenses or four-

Peggy Pearson, Administrative Assistant year college degrees. In 2007, the Head
and Fiscal Start Act was revised to mandate that all

teachers must have associates degrees in a

Theresa Orrino, Education Coordinator related field by 2013 and half must have

Jody Fortner, Health Coordinator

bachelor’s degrees.

Deer Lodge County Head Start is very

Kathy Leary, Family Services Coordinator | fortunate in that 3 Teachers have Bachelor

of Arts or Science; 3 Teachers have

Addie Haugen, Parent Involvement / Associate of Arts Degree and 1 Teacher
Transportation Coordinator Assistant has a CDA-Child Development

Associate. 2 Teacher Assistants are in
training for their CDA.

Who is Enrolled in Deer Lodge County Head Start?

Federal guidelines for Head Start require that only the neediest children and families in
the community e served by local programs. Eligibility for Head Start services is largely
income-based (100% to 130% of the federal poverty level). Recent poverty levels are
depicted in the chart below:

Person in 48 Contiguous Alaska Hawaii

Family Unit | States and D. C.
1 $10,830 $13,530 $12,460
2 $14,570 $18,210 $16,760
3 $18,310 $22,890 $21,060
4 $22,050 $27,570 $25,360
5 $25,790 $32,250 $29,660
6 $29,530 $36,930 $33,960
7 $33,270 $41,610 $38,260
8 $37,010 $46,290 $42,560

For each

additional $3,740 $4,680 $4,300

person, add

Source: Federal Register, January 23, 2009, Vol. 74, No.14, pp.4199-4201.

Deer Lodge County Head Start Enrollee Facts

Funded Enrollment: 90  Actual Enrollment: 99  16% of children have disabilities

Ethnicity of Children

96% Caucasian

01% American Indian

03% Mixed

Family Data

31% of parents are single parents

03% of parents have less than a high school education

81% of parents work

98% of children are enrolled in CHIP, Medicaid, or other health insurance




Early Childhood Development & Kindergarten Readiness

Deer Lodge County Head Start uses a research-based early childhood development
curriculum called The Creative Curriculum for Preschool.

Based on this curriculum, teachers create classroom environments that encourage
children to use their minds, senses and muscles to experiment with materials and learn
how things work and go together. Teachers facilitate this learning by making descriptive
statements that convey information or asking questions that get children to think about
what they are doing.

The content of the curriculum includes: literacy, mathematics, science, social studies, the
arts and technology. The children are also taught process skills to help them know how to
learn. Process skills may be the most important ones that children acquire because the
processing of information is involved in all formal learning. Process skills include
observing and exploring; problem solving; and connecting, organizing, communicating
and presenting information.

In addition, overall development is evaluated in 4 main areas which include
Social/Emotional Development, Cognitive Development, Physical Development and
Language Development. Within these areas of development, teachers collect date from
50 goals and objectives.

The chart below represents the overall progress of 4 and 5 year olds during the school
year 2010-2011.
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Early Childhood Development Outcomes
e Recognition of colors, shapes, letters and numbers
e Accomplishment of age appropriate milestones in cognitive, language, emotional,
social and motor skills
e Entry into school ready to learn

Public schools have high expectations for children as they enter kindergarten. The
children who attend Head Start often have experienced hardships that might prevent them
form being well-prepared for school. Our Head Start program is designed to help children
develop resilience and the same cognitive and social skills as their peers so we developed
the Head Start Habits listed below along with our 3 B's:

Head Start Habits 3B’s
e Quite voices Be Safe
e Walking Feet Be Respectful
e Listen Closely Be Responsible
e Stay Together

e Be Kind and Respectful



Special Needs

Approximately 10% of American children have a disability that is recognized under the
special education law. While there are many types of disabilities, most can be described
as developmental delays and medical, emotional, or physical problems. In addition,
increasing numbers of preschool children are being identified as having either attention-
related disorders or autism.

In the Deer Lodge County Head Start program 16% of the children have identified
special needs. For them Head Start is a setting where they can be included in regular
classrooms with their peers. Special education teachers and speech/language therapists
provide additional individualized support so that these children are successful.

Special Needs Outcomes
e Children with special needs have less need for special education after graduating
from Head Start
e 100% of the children identified receive individualized services to address their
special needs
e Head Start graduates with special needs enter general education kindergarten
classes

Nutrition

Children from low income families sometimes have impoverished diets, too low in fresh
fruits and vegetables, and too high in starchy and fatty foods. Head Start provides % to
2/3 of child’s daily nutritional requirements on class days. Typical menus include no
processed foods and ample portions of protein and vitamins in the form of fresh milk,
cheeses, yogurt and fresh vegetables and fruits of all kinds. Nutrition education is
provided at the table and in class activities, and children learn to serve themselves family
style. Meal times are designed to be times of good eating and pleasant conversation
among the children and between the adults and children. Head Start children’s Body
Mass Index (BMI) is charted during the school year and a BMI that is less than the 5"
percentile is considered underweight and above the 95" percentile is considered
overweight. Children with a BMI between the 85" and 95" percentile are considered to
be at risk of becoming overweight. For this reason our Head Start program participates in
I’m Moving - I’m Learning (IMLM) where children learn about foods and moving more.

Nutrition Outcomes
e Chooses to eat healthy food
e Displays respectful table manners
e Engages frequently in exercise both indoors and outdoors

Mental Health

Part of being a healthy person is being able to get along with others in a group setting.
This requires having a sense of self and an ability to respect the needs and rights of
others. For children, families and staff who need additional support to develop healthy
social and emotional habits, Head Start has an agreement with Dr. Tim Casey to provide
free on-site (free to the person Head Start pays) behavioral skills training and mental
health therapy working with children, parents and staff to develop more effective
behavior management techniques.



Health

Children who are sick or plagued with painful tooth decay do not have the energy or
stamina to learn. Head Start ensures that all children have the opportunity to receive
health and dental care so that they are well and strong enough to receive full benefit from
preschool learning activities. The Health Coordinator is on-site daily to help our children
with their health needs. Below is a summary of the data on physical and dental care

provided during 2010-11:

Physical/Dentals Number of children Children needing | Children receiving
receiving exams treatment and/or | treatment and/or
follow-up follow-up
Physicals 99 13 13
(100%) (13%) (100%)
Dentals 98 29 27
(99%) (29%) (93%)
Immunizations 99
100% up to date for age

Health Outcomes and Goals
e 100% of children receive a physical exam
e 100% of children receive a dental exam
e 100% of children are fully immunized

Transportation

Most of the children who attend classes at Head Start live more than a mile away.
Thought transportation is not a required service, Deer Lodge County Head Start does
provide bus service. Besides providing a safe way to get to school, the bus ride also gives
children opportunities to learn to do things for themselves; such as putting on their safety
belts, stowing their backpacks, and lining up. The bus drivers and monitors stress safety
skills and also provide some fun learning activities like singing, rhyming, and counting
signs. During the 2010-11, Deer Lodge County Head Start buses drove over 15,700
miles.

Transportation Outcomes
e Children are brought safely to Head Start every day
e Children learn skills to keep them safe while riding in buses and/or cars
e Children gain independence in caring for themselves and interacting with others

Family Involvement

Research overwhelmingly demonstrates that parental involvement in children’s learning
is positively related to achievement. Looking more closely at the research, there are
strong indications that the most effective forms of parent involvement are those which
engage parents in working directly with their children on learning activities in the home.
Programs which involve parents in reading with their children show particularly
impressive results. The research also shows that the earlier in a child’s educational
process parent involvement begins the more powerful the effects will be. At Head Start




parents are involved directly in their children’s education through a variety of ways.
Recognizing that parents differ greatly in their willingness, ability, and available time for
involvement in learning activities, Head Start provides a continuum of options for parent
participation. 186 parents participated in one or more of these options:

-Family fun events -Home visits
-Read-n-Feed -Policy Council
-Parent teacher conferences -Classroom events
-Parent committees -Attending workshops
-Field trips -Year end celebrations

In addition, the Family Services Coordinator provided assistance in the following areas in
order to help our children and their families succeed:

Emergency/Crisis Intervention(food, clothing, shelter) 16
Housing Assistance 7
Mental Health Services 12
Adult Education (GED programs, college selection, etc.) 5
Job Training 3
Domestic Violence Services/Child abuse and neglect 8
Child Support Assistance 3
Health education (including prenatal education) 2
Parenting Education &)
Families of incarcerated individuals 1
Number of families experiencing homelessness 5
Number of families that received at least one of these services 67

Family Involvement Outcomes
e Parents know ways of being involved in their children’s learning
e Parents see themselves as teachers of their children
e Parents work toward goals to improve their own learning or employment skills

Community Partnerships
The cost of Head Start per child is about $9,000 per school year. The federal government
provides grants that cover 80% of the cost; the other 20% has to be raised every year in
the community. Deer Lodge County Head Start has been provided incredible in kind
support from a wide variety of sources such as:

e Service Clubs

Middle and High School Students
e School Districts

Small Businesses
e Individual Donors

Community Donors
e Professional Services

College Students




Deer Lodge County Head Start
Financial Statement

2010-2011
Income Amount
Federal Grant P.A. 22 $621,116
Federal Grant P.A. 20 13,522
USDA (Food Program) 48,000
Total $682,638

Expense Budget Total Expended
Salaries $415,607 $421,666

Fringe 114,446 123,853

Travel -0- -0-

Supplies 30,313 30,955

Other 108,750 92,642

P.A. 20 13,522 13,522

Other Expense -0- -0-

Total $682,638 $682,638
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Dr. Ira Fender

Dr Shawna Baker
Dr. Biaciaralli
Jennifer Krueger P.A
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